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Process Manufacturing Software

Organization
SciTech Speciality Pvt. Ltd.

Location
Nasik, Maharashtra

Industry
Herbal & Cosmetic Products
Manufacturer

Products and Services
Herbal & Cosmetic Creams,
Ointments, Gels and Capsules

Solution
BatchMaster Manufacturing
for SAP Business One

Customer Success Story

SciTech Speciality Pvt. Ltd. optimized its
operations to full health using BatchMaster
Manufacturing for SAP Business One

Striving for High Quality

SciTech Speciality Pvt. Ltd. is popular for
its finest quality of herbal & cosmetic
products. The company was established
in 1986 and has been experiencing a
remarkable growth for delivering
numerous range of herbal & cosmetic
creams, ointments, gels and capsules.
With three dedicated manufacturing
units for Efferceuticals and Solugran
products for Nutraceutical,
Pharmaceutical, Poultry Products,
Cosmetics, and other Speciality
products - the company follows every
regulatory compliance and is WHO GMP
certified for Nutraceuticals.

Objectives

* Keep a close eye on every part of the
manufacturing process

«-To have formula control, security, and
tracking

e Produce products that are high on
quality and low on price

¢ Ensure the availability of adequate
inventory

¢ Record receipts, custody, and issue of
materials

¢ Manage expiration of products
¢ Reduce wastage

e Ensure compliance such as FDA 21
CFR

¢ Handle the production as per cGMP
guidelines

SciTech Specialities Pvt. Ltd.

Chemistry of Efferceutical and SoluGran Innovation

Tailor-made, Feature-full
ERP Solution

SciTech Speciality had witnessed a
remarkable growth in recent years
because of increasing demand levels of
its quality and compliant herbal &
cosmetic products from customers.
However, the constantly changing
market conditions and regulation
environment — forced SciTech Speciality
to become capable enough to react
quickly to stay competitive. The company
was looking for a robust and scalable
ERP system that was built specifically for
their industry.

After careful evaluation of several ERP
solutions, SciTech Speciality chose
BatchMaster Manufacturing for SAP
Business One.

Why BatchMaster
Manufacturing for SAP
Business One?

= A mature, standalone & true process
manufacturing ERP

= Original developer of formulation
= Requires minimum or no
customization

Specially tailored for process
manufacturing industry
User-friendly GUI

Adheres to industry & regulatory
compliance
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One-stop Solution to Help
Stay Ahead and Accurate in
All Business Practices

The team of decision makers at SciTech
Speciality found BatchMaster
Manufacturing for SAP Business One an
effective personal care and cosmetics
manufacturing management system. The
capability to process large volume of
operational data across the supply chain
that can be used as information while
executing production planning,
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“We trusted the expert name
of BatchMaster and bought its
ERP to enhance our business.
Now, we do not have to worry
about the production planning,
security of our formulas, and
meeting compliance. Also, it
gave us the confidence to
react quickly to volatile market
demands and stay
competitive.”

Mr. Ajay Tambve,
IT Head,
SciTech Speciality Pvt. Ltd.

forecasting demand, allocating material, and
monitoring and evaluating manufacturing operations,
particularly impressed the team.

Product's comprehensive approach with range of
modules—formulation management, quality control,
production, R&D, compliance, inventory
management, traceability—designed specifically for
personal care and cosmetics manufacturers has
enabled SciTech Speciality to achieve streamlined
operations, optimized production, and compliant
manufacturing.

Resolution

¢ Introduced formulation management to track
ingredient details, store formulations, and secure
each formula with an approval workflow.

¢ Offered ability to handle product development,
and packaging of creams, ointments, gels and
capsules.

¢ Simplified calculating the production cost
considering the material, labour, and other costs.

e Performing batch-monitoring activities,
dynamically sizing batches as per specifications,
executing SOPs and such.

¢ NC, CAPA, Inspection plans, Adverse Event
Reporting, etc. helped them assure QA, QC, and
compliance to cGMP.

¢ Achieved automated lot traceability to trace
ingredients all the way through the supply chain-
from procurement to final sale and vice versa.

¢ Decreased time to perform product recalls and
mock recalls.

¢ Established the foundation to help calculate
when, what and how much to produce and
procure.

e The solution has even supported the first
expiring, first out (FEFO) approach to inventory
management to avoid the risk of selling an
expired product.

Customer Success Story

Technology Removes
Communication Gap &Boosts
Production

BatchMaster Manufacturing for SAP Business One
introduced a powerful platform to integrate different
departments of SciTech Speciality. The organization
is able to digitalize their formulations- their biggest
assets. The customer can now record ingredient
details, store formulations, and secure each formula
with an approval workflow. With batch handling
functionality of BatchMaster Manufacturing for SAP
Business One, operations like product development,
printing BMR and MBR, customized labeling &
packaging of creams, ointments, gels and capsules
have become much effortless for SciTech Speciality.

Due to company's roadmap to achieve compliant
manufacturing, the ERP solution helped SciTech
Speciality assure QA, QC, and compliance to cGMP.
For this, it offered features like - NC, CAPA,
Inspection plans, and Adverse Event Reporting. In
addition, it provided automated lot traceability to
trace ingredients all the way through the supply
chain. The solution has tailored a bespoke support
to inventory management through FEFO approach.

Benefits

v Optimized production
v Reduced wastage

v Compliant operations
v' Assured quality

v' Happier customers
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About BatchMaster Software

BatchMaster Software (an ISO 9001:2015 certified company) is a leading provider of ERP solutions that help
formula-based process manufacturers streamline their operations and scale production, while reducing costs
and complying with changing customer demands and ever more stringent regulatory mandates. The company
delivers industry-specific solutions for Food & Beverages, Nutraceuticals, Life Sciences, Cosmetic & Personal
Care, Chemicals, Paint & Coatings, and other process industries. BatchMaster ERP is seamlessly integrated
with SAP Business One, Tally, and Sage 100 & 300 ERP, and is available on both - on premise and on cloud.

Contact Us
BatchMaster Software | 201, Brilliant Solitaire, Plot 6-A, Scheme 78, Part-Il, Indore-452010.
+91-731-4008031/35 www.batchmaster.co.in

9861 Irvine Center Dr. Irvine CA 92618 USA | 949-583-1646 | sales@batchmaster.com
www.batchmaster.com
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